
Learn �rst hand how training, collaboration and guidelines 
can improve digital health.

Privacy Training and Compliance Across 
Multi-Regional Health Authority Sta�

Successful Digital Health Systems: Guide-
lines for Healthcare Leaders and Clinicians
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Health Information Management (HIM) services include 1,395 
sta� members working across 35 clinical sites at four large 
health authorities across British Columbia. HIM sta�s access 
clinical information systems and patient records to accom-
plish job duties; therefore, privacy training around the han-
dling of patient information is critical.  An audit conducted 
revealed several inconsistencies in privacy training, such as:  
1. There is no standard procedure across the di�erent sites for 
privacy training.  2. The privacy course module and con�den-
tiality form records were retained di�erently depending on 
the type of record.  3. There is no method of tracking sta� 
compliance to privacy training.  As a result, a critical risk iden-
ti�ed was that HIM sta� could start work within a healthcare 
site without completing their privacy training.  Project objec-
tives consisted of:A standardized privacy training process 
administered to all sta�.A way to track sta� compliance with 
privacy training.
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Health Canada describes eHealth as the utilization of infor-
mation and communications technologies to support a 
variety of functions ranging from administration to health 
services delivery. There is general consensus that, when 
properly deployed and adopted, eHealth can increase e�-
ciency, enhance patient safety and optimize health out-
comes. However, the implementation of a digital health 
system is a large and complex undertaking with failure rates 
as high as seventy percent. Factors at the macro, meso and 
micro levels have been identi�ed as contributors to these 
failed implementations. For these reasons, successful imple-
mentations require strong leadership at all levels as well as 
individuals (i.e. management and sta�) with the appropriate 
informatics knowledge, skills and abilities to lead and sup-
port the initiative.  There is a scarcity of evidence-based 
resources to adequately prepare individuals involved in the 
implementation of digital health systems to realize the 
intended bene�ts for patients, sta�, healthcare organizations 
and the broader healthcare system. The recent development 
and publication of an evidence-based Guideline intended to 
enhance the informatics capacity of healthcare executives 
and clinicians is therefore timely. This presentation high-
lights the Guideline development process and provides an 
overview of the recommendations it contains
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For over 15 years, multiple jurisdictions have collaborated to 
de�ne, build, implement, maintain, and evolve a shared Pro-
vider Registry solution.  This session will highlight this unique 
collaboration as an example of success.  Panel members will 
discuss the management structure, standards process, sus-
tainment challenges and engage in discussion with the audi-
ence on lessons learned.
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Canadian provinces and international jurisdictions are initi-
ating a powerful push in the direction of a Health Quality 
Agenda. Established to enable quality improvement in 
primary care and support a learning health system, the 
Health Data Coalition (HDC) was formed with the support of 
BC’s General Practices Services Committee and the Doctors 
of BC. An independent not-for-pro�t organization, the HDC 
is governed by physicians, for physicians and their medical 
care partners across British Columbia. The adoption of the 
Privacy by Design framework and certi�cation program 
allows the HDC to protect patient and health care provider 
privacy, while increasing trust, knowledge sharing, and 
collaboration.
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