
Overcoming the Many Challenges of 

Multi-Organizational Collaboration 

Moderator:  

Jeremy Smith, Chief Transformation Officer, Clinical & 

Systems Transformation Project, VCH/PHC/PHSA 

 

Panelists: 

Stephanie Ayres, Manager, ESC Regional HIS  and Learning 

Services, Information Technology Services, London Health 

Sciences Centre 

 

Keith Dipboye, MD, Chief Clinical Information Officer, Clinical 

& Systems Transformation Project, VCH/PHC/PHSA 



London and Regional Hospitals 

Collaboration 

eHealth Conference 

June, 2016 



Our Hospital Information System (HIS) 

• Initial contract in 1996 via University 
Hospital 

• Regional hospitals joined as part of CDI-
PACS project in 2005 

• 11 hospitals in southwestern Ontario  

• Over 14,000 users  

• 80-90 million transactions per month 

 

 



11 hospitals on same Cerner platform 

2 large academic hospitals 

9 community hospitals  

London and Regional Hospitals 



Our Combined Stats… (FY 12/13) 

2193 
Beds 

882,413 
Outpatient 
Visits 

68,792 
Admissions 

12,034 
FTEs 

Over 1900 
physicians, 
residents, 
medical 
students 

http://www.mhalliance.on.ca/index.php
http://www.woodstockhospital.ca/
http://www.shha.on.ca/index.php


Computerized 
Provider Order 
Entry (CPOE) 

Electronic 
Medication 

Administration 
Record (eMAR) 

Closed Loop 
Medication 

Administration 
(CLMA)  

Electronic 
Medication 

Reconciliation 
(e Med Rec) 



HUGO Sponsor 

Heather Tales 

Pharmacy  

Tara Lyons 

Cork 

Provider 

Andrew 

Nemirovsky 

Ambulatory 

Janine 

Riffel 

Clinician  

Deb 

Karcz 

Core  

Mary Lou 

Lindquist 

Devices  

Ron / 

Joyce  

Physician 

Advisory 

Committee 

HUGO Steering 

Committee 

Clinician 

Advisory 

Committee 

Technology 

Advisory 

Committee 

HUGO Executive Sponsor 

Robin Walker Pharmacy 

Leaders (P&T, 

DTC) 

MACs and 

TVCS 

Communications 

Bärbel Hatje  

Change  

Stephanie Luxton  

Order Sets 

Leslie 

Geukers 

Testing 

Eric 

Southern 

Education 

Tracey 

Brown 

HUGO Core Team (~35 FTE), ITS, Regional Site Leads, HUGO Leads and SMEs, Physician Champions  

In close collaboration with: HUGO Oncology, Nephrology EMR 

Physician Leads 

Tom Janzen (CMIO), Andrew Jones, 

Renato Natale, Liz Urbantke  

Programme Management  

Heather Pilkington, Marg 

Kampers 

Project Governance 



Integrated Care Committee 
Represents all hospitals 

 

 

 

 

Executive Council 
Represents all hospitals 1) System Level 

2) System Level  

 

Regional Executive   

e-Practice Committee (HIS Operations)  

 

 

London Executive   

e-Practice Committee 

 

Clinical Transformation Coordinating 

Committee (sub-committee of ICC) 

3) Mid Level 

4) Local Level 

4) Regional User Groups 

A. RadNet Regional User Group 

B. Registration/Scheduling/HIM 

C. PathNet –TVLIS (Thames 

Valley Lab Info Systems), 

SWRHLA (South West 

Regional Hospital Lab 

Alliance)  

D. PharmNet User Group 

E. Infection Control User Group 

F. FirstNet User Group  

G. SurgiNet User Group 

H. Information Technical Team 

(ITT) 

I. Privacy Officers Regional 

User Group  

1) LHSC Local ePractice Groups 

A. LHSC Critical Care Team VH 

B. LHSC Critical Care Team UH  

C. LHSC Emergency ePractice  

D. LHSC Medicine Leadership 

Team  

E. LHSC Mental Health  

F. LHSC Surgical Care 

ePractice  

G. LHSC Perinatal Collaborative 

Practice Council  

H. CNS E-Practice Group 

(LHSC) 

I. Nephrology IT User Group 

J. Oncology ePractice 
Committee 

K. LHSC Children’s Council 

L. LHSC Cardiac Care 

Continuous Quality 

Improvement Councils 

5) Working Groups 

A. Pathology and Laboratory 

Medicine Working Group 

B. Medication Working Group 

3) Regional Local ePractice 

Groups 

A. MHA ePractice Group (Four 

Counties and Strathroy)  

B. LWHA ePractice Group 

(Listowel and Wingham)  

C. AH/TDMH ePractice Group 

(Alexandra & Tillsonburg) 

D. STEGH ePractice Group 

E. WH ePractice Group  

F. Exeter  ePractice Group 

 

2) St. Joseph’s Local ePractice 

Groups 

A. St. Joseph's Hospital  

B. SJHC Mental Health 

ePractice Group 

C. Parkwood Institute  

D. Southwest Centre for 

Forensic Mental Health 

Care  

 

Agenda Planning 
(sub-committee of Combined ePractice) 

Combined ePractice Sub-Committee 

 

eGovernance Structure 



Clinical & Systems 

Transformation 

Project 



10 A joint initiative of VCH, PHSA, and PHC 

CST is a joint initiative of three health organizations 

PHSA Key Directions 
 

1. Improve quality outcomes and value for patients 

2. Promoting healthier populations 

3. Contributing to sustainable health care system 



11 A joint initiative of VCH, PHSA, and PHC 

6 Regional Cancer Centres 

19 Community Oncology Clinics 

12 Consultative Clinics 



12 A joint initiative of VCH, PHSA, and PHC 

Vancouver General Hospital St. Pauls Hospital 

Lions Gate Hospital 

BC Children  Women’s Hospitals 

Squamish General 

Hospital LW Large Hospital Forensic MH 

UBC Hospital 

35-40 Facilities 
3,416 acute beds 

2,148 LTC beds 

• Tertiary/Quaternary 

academic teaching 

hospitals 

• 8+ Provincial Referral 

Services 

• Community Hospitals 

• Residential Care 

• Primary & Community 

Care Integration BC Cancer Agency 

Richmond 

Hospital 
Powell River 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwje6I_N_ZTNAhUI4GMKHWGNCd8QjRwIBQ&url=https://www.vch.ca/media/LGH_patient_family_handbook.pdf&psig=AFQjCNGcvGevAUxGPWex6fIXs3Wi0eN5aw&ust=1465356761877710


13 A joint initiative of VCH, PHSA, and PHC 

11,100 
NURSES 

5,800 
PHYSICIANS 

3,400 
CLERICAL 

500 
HIM 

2,800 
ALLIED HEALTH 

3,200 
CARE ASSISTANTS 

600 
LAB 

3,600 
OTHER 

1,900 
RESEARCH & 

STUDENTS** 
400 

 
PHARMACISTS 

400 
 

Management 

Total 

30,000 - 35,000 



14 A joint initiative of VCH, PHSA, and PHC 

Lower Mainland Consolidated (LMC) Services 

The 3 VPP HOs and Fraser Health have already consolidated many of 

their common supporting services 

• Pharmacy 

• Lab 

• Diagnostic Imaging 

• Health Information Management 

• IM/ITS 

• Biomed 

• Facilities, Security 

 

Plus BCCSS (BC Clinical and Support Services) – ex. “HSSBC” 

• Core IM/IT infrastructure (Devices, network, data centre, helpdesk) 

• Supply Chain (Procurement), A/R, Payroll, Benefits 



15 A joint initiative of VCH, PHSA, and PHC 15 A joint initiative of VCH, PHSA, and PHC 



16 A joint initiative of VCH, PHSA, and PHC 

Scope Summary 

Six primary sub-projects: 

1. Professional/Clinical Practice Improvement & Standards 

2. Pharmacy Supply Chain (RPC, automated dispensing cabinets, etc.) 

3. Clinical Information System (CPOE, CLMM, documentation, BMDI, etc.) 

4. Front-End Speech Recognition 

5. Primary Care Integration (BC CDA standard – EMR integration) 

6. Data Analytics 

 



17 A joint initiative of VCH, PHSA, and PHC 

Project Workstreams 

CST Project Governance Structure 

Peggy Ah Yong 

PMO 

 Integrated Project 

Plan 

 Finance 

 Quality Assurance 

 Reporting 

 Resources 

 Governance Support 

Strategic Issues 

Resolution 

Forum 
(Stephen Brown plus 

Advisory Support) 

HO Board Liaison 

Lynette 

Best 

(PHC) 

Dan 

Wilton 

(PHC) 

Rowena 

Liang  

(VCH) 

Daniel 

Nocente  

(VCH) 

Robert 

Kiesman 

(PHSA) 

Tim 

Manning 

(PHSA) 

Decision Groups 

Barb Lawrie 

 (Clinical 

Decision Group) 

Alain Gagnon (Chair) 

 Eric Grafstein (Vice-chair) 

 (Provider Decision Group) 

Laura White 

 (Technical  

Decision Group) 

Yoel Robens-Paradise 

 (Data Decision  

Group) 

Mike Nader (Chair) 

Carla Gregor (Vice-chair) 

 (Implementation Decision 

Group) 

Project Board 
 

Sabine Feulgen 

Board Chair 

Mary  

Ackenhusen 

(VCH) 

Dianne 

Doyle 

(PHC) 

VACANT 

(Technical 

Advisor) 

Tom Rosenal 

(Clinical 

Advisor) 

Manjit 

Sidhu 

(MoH) 

Carl Roy 

(PHSA) 

Mike Miller 

 (Project 

Assurance) 

Matthew 

Watson 

(VIHA) 

Jeremy 

Smith  

(CTO) 

Steering Committee Jeremy Smith 

Chief Transformation 

Officer (Chair) 

Keith Dipboye 

Chief Clinical Information 

Officer 

Oliver Gruter-

Andrew 

CIO 

Glen Copping 

Project CFO 

Nick Foster 

Executive Sponsor 

PHSA 

Paul Brownrigg 

Executive Sponsor  

VCH 

Barb Lawrie 

CNO 

Gary Didio 

Project Assurance 

Deborah Shera 

MoH 

Peggy Ah Yong 

PMO 

Michael Long (Interim) 

Enterprise Architect 

Yoel Robens-Paradise 

Executive Sponsor 

PHC 

Jim Shave 

Cerner 

Dave Cunningham 

Communications 

Camille Ciarniello 

Risk & Compliance 

Security & Privacy 

**Alain Gagnon and Eric Grafstein to sit on SC 

on an interim basis. 

External Bodies 
 Mainland 

Pharmacy 

 Policy Groups, 

etc. 

Group/Site 

Implementation 

#1, #2, #3… 

Sustainment 

Planning 

Architecture* 

Testing 

Integration / 

Interface 

Clinical Reports 

Distribution 

Infrastructure  

(Technology) 

Data Analytics 

Devices 

Legacy Data 

Data Remediation 

OR-Surgery/ 

Anaesthesia 
Orders & Results 

Patient  

Registration 

Workflow* 

Emergency 

Department 
Medical Imaging 

Patient Scheduling Order Sets* 
Maternity/ 

Obstetrics 
Lab 

Core Oncology 
Clinical & Provider 

Documentation 

 Reporting Learning Ambulatory 
Medications 

Management 

HIM (incl. Doc. 

Imaging) 

Change 

management 

Clinical 

Informatics* 

Pharmacy Supply 

Chain* 

Benefits & 

Evaluation 

Privacy & 

Security* 

Communications 

Domain 

Enterprise 

Implementation 

Planning & 

Processes Clinical 

Transformation 

 Additional focused design sessions for clinical areas without specific software modules such as Pediatrics, Mental Health, ICU. 

* Red font indicates previously undistinguished workstreams 

Other Advisory Groups and Working Groups exist but not shown in this diagram (see next slide). 

Strategic Management Project Operations  Last update: 
Mar 1, 2016 



18 A joint initiative of VCH, PHSA, and PHC 

CST Advisory & Working Groups DRAFT 

TOR TOR Available 

Steering Committee and Project 
Board 

Clinical 
Decision 
Group 

Provider 
Decision 
Group 

Technical 
Decision 
Group 

Data 
Decision 
Group 

Implementation 
Decision 
Group 

Clinical 
Transformation 

Information 
Management & 

Technology 

Implementation Finance Human Resources 

TOR TOR TOR TOR 

Management 
Development 

Working Group 

HR Working 
Group 

VP Advisory 
Group 

Finance 
Working  
Group 

Clinical Research 
Advisory / 

Research Working 
Group 

TOR 

Privacy 
Working 
Group 

TOR 

Evaluation 
Working 
Group 

TOR Reporting Task Force 

TOR 

Working Groups and Change Control support decision groups 

Decision Group 

CST Team 

Working Group 

Advisory Group 

Legend 

Working Groups supporting project teams 

Transformational  

Learning 
Advisory 

Infection 
Prevention 
& Control 
Advisory 

Quality, 
Professiona

l Practice 
Advisory 

Patient 
Registration & 

HIM Doc. 
Design 

Advisory 

Patient 
Scheduling 
Advisory 

Advisory Groups 

Parenteral Drug Therapy Group 
(and sub groups) 

TOR TOR TOR 

Medical 
Imaging 
Advisory 

Lab Working 
Group 

Regional Programs & Specialty Agencies directly linked to CST 

TOR 

Comm. 
Advisory 

Group 

Last update: 
May 9, 2016 

Reporting to multiple portfolios 

* Other programs and agencies that are not directly linked to CST are not represented here. 

Regional Programs & 
Specialty Agencies 

Data 
Analytics 
Steering 

TOR 

Renal 
Working 

Group 

TOR 

TOR 

New Group  - To be established or  
restarted 

Coastal 
Implementation 
Working Group 

Oncology 
Working 

Group 

Ambulatory 
Working 

Group 

Downstream 
Working 

Group 

Clinical Device 
Advisory Group 

Interface 
Advisory 

Group 

Policy Working 
Group 

TOR 

Technical & 
Clinical Support 

Readiness 
Working Group 

People 
Readiness 
Working 

Group 

Physician 
Engagement 

Working 
Group 

Coastal 
Practice 

Improvement 
Initiative 

Pharmacy 
Partners & 

CLMM 

Regional 
Surgery 
Advisory 

Regional 
Cardiac 

Program 

Regional 
Critical Care 

Program 

Regional 
Surgical 

Exec. 
Program 

Interregion
al Pediatric 
& Perinatal 

Program 

Regional 
Palliative 

Care 
Program 

Regional 
Medicine 
Program 

Regional 
Renal 

Program 

Regional 
Aborigin
al Health 
Program 

Regional 
Emergency 

Services 

Residential 
Care, Assisted 

Living, & 
Supported 

Housing 
Program 

Regional 
Rehabilita

tion 
Program 

LMCS (Lab, 
Pharm, MI, 

HIM) 

Regional 
Trauma 
Program 

Regional 
Mental Health 

and 
Addictions 
Program 

PHSA – BC 
Cancer 
Agency 

(Provincial 
Mandate) 

PHSA Adult 
Mental Health 
(Forensics/Hart
wood/Burnaby) 

BC Center 
for Disease 

Control 

Regional 
Home 
Health 

Program 

Regional 
Rehabilitati
on Program 

Lab 
Executive 
Advisory 

TOR 

Lab 
Executive 
Advisory 

Smart Pump 
Working Sub-

Work 

Parenteral 
Standards 

Working Sub-
Group 

IV Libraries 
Working Sub-

Group 

TOR TOR 

Project 
Charter 

TOR 

TOR 

TOR 

TOR 
Data 

Analytics 
Advisory 

Change Control 



Project Steering Committee (SC) 

Triage 

Project Board (PB) 

CST Teams 

Change Control Board (CCB) 

Integration of Governance Structures & Change Control 

Decision Groups (DGs) 

PDG CDG DDG TDG IDG 

CST Governance 

Change  
Control  
Process 



Panel Discussion 


