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First Nations Health Authority — Who Are We?

Our Vision

“Healthy, self-determining and
vibrant, BC First Nations
children, families and
communities”
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First Nations Telehealth Expansion Project

= The First Nations Telehealth Expansion Project (E
related to Transformative Change Accord: Trlpar
Health Plan, Action Item #23: L

“Develop a fully integrated clinical teleheal

NTEP) is directly
irst Nations

= The overall goal of the FNTEP was to build and € 0
capacity and increase access to health and
First Nations communities. ==
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First Nations Telehealth Expansion Project Approach

FNTEP team developed an end to end Telehealth enablement
process for working with communities and providers to complete
the deployment of 45 communities.

—

e —
—

Readiness/ Mapping 3 .
Workfl 3
Engagement » Needs L] ::\zglvsci):“r Q Deployment g ‘S):s::cl:f

Benefits Evaluation

Assessment Matching




First Nations Health Authority www.fnha.ca

Telehealth Sites Implemented by First Nations Telehealth Expansion Project from 2013-2015
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What we have accomplished..

= 45 First Nation communities successfully enabled with Telehealth
(Clinical and Educational).

= 128 Active Health care providers providing services to the rural and
remote BC First Nations communities.

= 38 Provincial services
= 1 683 Telehealth sessions conducted in 2015
= 20 percent over CHI adoption targets
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L essons we learned...

Technology is only half of the story.

= [t's not just about technology deployment, but to tailor technology
as per the clinical and educational needs of the communities.

Access to Primary Care is a significant priority for most First Nation
communities.

Building trust and relationships with the First Nation communities
are a key to success.

Partnerships with other Health Authorities and health care providers
are vital for the successful deployment of Telehealth.
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Project Fun Facts...

= For the project duration, the FNTEP team
= made over 100 trips out to communities

= travelled over 375,000 kilometers by highway, logging road, airplane,
seaplane, ferry and water taxi

= And only 1 incident of motion sickness
= Saw wild horses and more! (seals, goats, bears, moose, whales etc.)
» The project is serving over 15,000 First Nations people in British Columbia.
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Story of Kadence..

Kadence and her mother Krystal live in
Hartley Bay. Kadence has a hearing
impairment which requires her to travel to
receive the therapy she needs.
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Gitga'at
(Hartley Bay)

The Hartley Bay community is only accessible
by float plane or boat....
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Story of Kadence..
Hartley Bay has boardwalks (no

roads)
32

., » Take golf cart to dock
oy \

* Ferry To Haida Gwaii from Prince
Mrt
a

Rupert (8 hours, 200 km)

e i Or sea plane to Prince Rupert
Haida Gwaii _Hartley Bay (3.5 hours or 1 hour — 121 km)
Speech- Krystal's Home
language
Thenapist « Stay overnight in Prince Rupert
P  Prince Rupert to Surrey:
giil) E To drive from Prince Rupert (18

= SB[ c ramity Hearing hours ; 1,500 km + 1 night hotel)

Resource Soclety

Or fly (2 hours), then take taxi or
ﬁ Skytrain (transit)
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Story of Kadence..

In September 2015, Krystal wore a huge smile as her daughter Kadence had her first
speech-language therapy appointment through telehealth!

ad

@ $1200 - $5000 round trip
for Mom and daughter

2-3 day journey (each way)

for a 1 hour appointment! 12
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More stories...

= https://youtu.be/LOEhY9PVv5z4



https://youtu.be/L9EhY9Pv5z4
https://youtu.be/L9EhY9Pv5z4
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Our Partners

NORTHERN \
Burns Lake, Cheslatta Carrier, Fort Babine,
Gitanmaax, Gitga’at, Kispiox, Gitxaala, Kitselas,
Kluskus, Kwadacha, Lake Babine, Nadleh
Whuten, Nazko, Nee-tahi-buhn, Saik’uz,
Skidegate, Skin Tyee, Southside, Stellat’en,
Tachet, Tsay Keh Dene, Wet'suwet’en, Yekooche

J

VANCOUVER COASTAL
Heiltsuk, Nuxalk, Kitasoo,
Sechelt, Ulkatcho

4 )

INTERIOR
Ashcroft, Bonaparte, Bridge
River, Okanagan, Q'wemtsin,
Redstone, Three Corners Health
Services Society (Main Office,
Dog Creek & Soda Creek),

VANCOUVER ISLAND

: : East
Holmaco, Kwakiutl, g & ) ¢ N ¢ -
Malahat, Ucluelet : e

FRASER
SALISH
Boston Bar
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Our Partners

Canada Inforoute BRITISH
Health Santé COLUMBIA S

Infoway du Canada Ministry ef Health Directors Association

% L

& B /,ﬂ
FACULTY OF MEDICINE Embracing Community SOV A north%r,r! heal‘th ‘

UBC| aplaceof mind %

@ R ; fraserhealth

Centre for Excellence in
Indigenous Health

XD

Interior Health

“a

island health

Vancouver -~

Health

Promoting wellness. Ensuring care

I * I Health Sante
Canada Canada

e® ®» Health Shared Services BC

S .
doctors AV i Z i a ¢ ® @ A dnision of the Provincial Health Senvices Authorty
Ofm ol I Il I I “‘\j Provincial Health

Services Authority

~7 TELUS CISCO. "y g


http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://nationtalk.ca/job/deputy-provincial-health-officer-for-aboriginal-health&ei=9aRHVe36E8TdoASghIGYBw&bvm=bv.92291466,d.cGU&psig=AFQjCNFjmtcA21aU2xXWMCF4d0i_wCRNLQ&ust=1430845027764301
https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.infoway-inforoute.ca/en/home/210-what-we-do/news-and-events/events/featured-events/6377-save-the-date-e-health-2015-making-connections&ei=EaVHVYqSGM_9oATjpICoCQ&bvm=bv.92291466,d.cGU&psig=AFQjCNH4yXAhW3UgZXU6xGiSNrp3OGUxbA&ust=1430845070390409
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.fraserhealth.ca/about-us/media-centre/media-resources/logos/&ei=NKVHVdeuFY3VoASNnICgDQ&bvm=bv.92291466,d.cGU&psig=AFQjCNEcLrLItErcGKqhGi7eSN2uaFGvCA&ust=1430845101680388
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://brand.vch.ca/brand-assets/logos/&ei=YaVHVdvxGYm1ogTO5oCACQ&bvm=bv.92291466,d.cGU&psig=AFQjCNGlIDuaJhR-rTEZhV8dVIHYEkfQsQ&ust=1430845140533822
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://ckpg.com/northern-health-a-top-employer&ei=xaVHVayQPJLHogTkkoC4Bw&bvm=bv.92291466,d.cGU&psig=AFQjCNGbdXeoUhW4_tAEQdNNZD2khbZE5Q&ust=1430845251384359
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.viha.ca/communications/logo.htm&ei=U6ZHVeXsG8O4oQTS7IDQBg&bvm=bv.92291466,d.cGU&psig=AFQjCNEakZkfZYW8meDD_pj8VO18Yvyh0g&ust=1430845392365654
https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.canadapost.ca/web/business/solutions/document-management-solutions/print.page&ei=EtNHVfj-IM_xoASXnoHQDw&bvm=bv.92291466,d.cGU&psig=AFQjCNE-04saQpObrX_JO_8R5GI2zaCNow&ust=1430856820804790
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://b104.ca/blog/2014/04/17/interior-health-authority-announces-contractor-icu-upgrades-cranbrook/&ei=JqZHVY3-PI63ogTEkIDYCg&bvm=bv.92291466,d.cGU&psig=AFQjCNFL_NDOJOStiGhQOreUWGYZy1KwkQ&ust=1430845295278073
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiQy9bwtuvLAhUC4GMKHTzcBVwQjRwIBw&url=http://vchnews.ca/across-vch/2013/03/07/reminder-financial-year-end-cut-off-timeframes-accounts-payable/&psig=AFQjCNH61QUHdAiVJusuup8o3eNhLNLeuw&ust=1459531013304157
http://www.google.ca/url?sa=i&rct=j&q=&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwimk9r4tOvLAhUB4GMKHVN4C0YQjRwIBw&url=http://medical-schools.startclass.com/l/150/University-of-British-Columbia-Faculty-of-Medicine&psig=AFQjCNHmTzpZzrqHlk-esYJwpTqC1TVRqA&ust=1459530498692202

First Nations Health Authority ~ Telehealth in Action www.fnha.ca




oA
First Nations Health Authority ~ Telehealth in Action www.fnha.ca 79\

TN

/171

,1
A




First Nations Health Authority

i
»
’STEﬁﬁEN




First Nations Health Authority www.fnha.ca

Questions?

Visit us online: www.fnha.ca
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