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Findings — The Application

- Major components de-scoped

- Key functionality unusable

- Some subject to limitations or not widely used
- Slow and freezes
- Thousands of defects and deficiencies
- Unreliable

- Difficult to navigate

- Complicated and confusing

- Hundreds of workarounds




Findings — Budget and Timeline
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Why Did Things Go Wronqg?
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Why Did Things Go Wrong?
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here to from here? - Considerations

* The Health Authority thinking towards
IT systems has changed.

* IT software development has
advanced

* Other systems have not been
evaluated



Recommendations

1. Independent review of Panorama

2. Review of project management
practices

3. Review of contract management
practices

4. Review of leadership practice and
collaborative future strategy
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