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AbOUt FraSer Health 16 cities

- _ e including the
. largest in the
province,

B Fraser Health
B Interior Health
B island Health
| Nerthern Heaith
B Vancouver Coastal Health

Serving 1.7
million people

150+ physical
sites
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Fraser Health Complexity

15,000 clients
BC’s largest and supported by

fastest growing Home Health
health authority every day

Patients flow
among large
urban centres,

small rural Several clinical

More than communities information

525,000 annual systems
visits to (Meditech, PARIS,
Emergency Profile, Panorama,

27.000 GE centricity)

Employees &
Physicians

E
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Clinical Systems Integration Journey

| Fraser North HSDA Fraser East HSDA Fraser South HSDA
Functionality / Area New West | TriCities | M. Ridge Chilliwackl Mission Hope I Abbots | Langley Delta |W Rockl Surrey

Mental Health & SU Bedded
MH & SU Bedded (eDocumentation)

MH & SU Community (Reg/Ref) MoH CPIM MoH CPIM MoH CPIM

MH & SU Com (eDocumentation)
Residential Care (owned/op'd)
Residential InterRAI

Home Health (Reg/Ref)

Home Health (epocumentation)
Home Care (Reg/sched) Procura Procura Procura
Home Care - InterRAI IM‘
Primary Care (Reg/sched/eDoc) WOLF -
End ot ife e (I EDNECHVARE MR 2003: Disparate
Environmental Health| Healthspace (aps) IHedgehog Inspector]| Healthspace (asp) Hedgehog Inspector -

CCFL|[__Healthspace (@aps) | MoH CCFL Healthspace (asp) MoH CCFL CO m m u n Ity an d

Public Health/Outbreak Mngt| T s e

[ Fraser North HSDA | Fraser East HSDA | Fraser South HSDA AC u te SySte m S

Eclipsys

Electronic Medical Record|

Registraton|
Electronic Legal Record (SCA)

Eclipsys.

Patient / Clinic MSM

Emergency Dept. Mngt]
Peri-natal Mngt|

OR
Anaesthesia Management|

[[HBOCC [ M™Msm

Physician Workload Mnegt|
Physi Documentation|
CPOE / POM|

Nursing Documentation

Allied Health eDocumentation|
Patient Order Entry

Pharmacy|

Closed Loop Medication Mngt|
Medical Imaging|

PACs / Specialty Modalities|
Laboratory|

Agfa TeleRadiology

Food & Nutrition Mngt]

Transcription Services

Dictation|

Dictation Radoliogy]

fraserhealth




Clinical Systems Integration Journey

Fraser North HSDA Fraser South HSDA
Functionality / Area Langley | Delta
Mental Health & SU Bedded
MH & SU Bedded j=nacumentation)

Public Heal th/ Outbreak Mngt

MH & SU Community {Regiref) PARIS
MH & SU Cam jenacumentation) I PARIS I
Residential Care unes- « R |
Residential InterRAl : Goldcare :
Home Health (regrref) PARIS
Home Health epecumentation) PARIS
Home Support Res / Ssched) Procura
Home Support - InterRA| * Goldcare ;
Primary Carng |Reg/Sched/feDoc) | Frafile | | IE 2 O -
End of Life jreg/Schedienoc) PARIS 14 -
Environmental Health ; Healthspace [ASF) : CO nSOI id ated
CCFL Healthspace [(asp)
- ewowms ]

Community and
Acute systems

[ Fraser North HSDA | Fraser East HSDA | Fraser South HSDA |
Functionality /Site] _ BH RCH ERH RMH CGH ARH FCH MH LMIH DH PAH SMH P

eMPI

Electronic Medical Record

Registration

OR Management

Anaesthesia Management|
Physician Workload Mngt
Physician Documentation
CPOE / POM|

Nursing Care & Documentation
Allied Health eDocumentation
Patient Order Entry

Pharmacy

Closed Loop Medication Mngt

Medical Imaging|

PACs / Specialty Modalities|

Laboratory|
Food & Nutrition Mngt CBORD

Transcription Services

Dictation

Dictation Radi: I Lanier speech
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Clinical Systems Integration Journey

Standardize

data
collection
and
dictionaries
Person
centered
health
information
Consolidate Integrate
systems syster:ns and
with care exchange
delivery data across
care
o
k-, programs continuum

fraserhealth



success
created a
challenge...and

I an opportunity

&
fraserhealth
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Clinical Systems Integration Journey

e UCI Project delivering FH Health Information
Exchange solution

\

e Solution that supports clinical decision making
and is tightly integrated into clinical workflow

e Allscripts/dbMotion selected as vendor partner

:‘ UCI Network

11
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Unified Clinical Information

A Clinical
view-only web application

AR | Clond

f health
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Discharge
ap Death

£8 My Zasebhad

£8 Te:=m Caseload

Clinician

& psszssrents
Caszenotes
Client Sumnmary

Only one
click away

= B Mer
=} E Sp=
= B MHS

Chent Site Rizk Ass

If‘_, Clincal Summar,

Additional Det
Addresszs
Identilieis
Mames
Language:
Rzpoits
Cultural Aund S|
Mhsu Reports
Current Locati
Hzc Mmr
Azeoc People

P At ogy

lmaging

COther Reports

care Trends

chivity

Immary

1CouUNters

No password

Just click here

. No extra login

)@@ Q@

PHMN 9878911756

More data is avalable

Date ™

Categary
2400Un2015 11 5600
24Mun/2015 11:55:00
24/Jun/Z015 08:18:00
NIA cCl

Ago 55 Years

Modications | L ¥y -

FH Administrator

GCender Female

Immuniz Procedures Clinical Documents

=S|
| Date = Allergy To Roaction Savarity «
24/ /2015 BP+ Severs
2IFeb/2015 | Angioedema Al | Severe
24L0un2015 | Dz Moderate
23Marf2015 | Moderate
Pencounters [T —
' me
Admission Date ™ Type Facility Attending 3
24/ un2015 ALLOCATED Home Health &
2015 CLOSED REFERR Hospice Pallative &I
15May2015 CLOSED REFERR FHA_Pans_Facity | &)
4/FebZ2015 ALLOCATED System Managem |

Problem

ADVANCE CARE PLAN

MNO CPR FORM (DNR)
ALLERGY/ ADVERSE REACTI... |
AVB-RMH-22/12/14 ARO-RM...

Date Medication SIG
Mo results found, possibly due to your ssarch criteria
Labs
Collected | Test Speciman | Facility

Mo results found, possibly due to your search criteria

7 Iraserhealth
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Displays
Patient Information
From...

M

Provincial

labs
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Critical Care
ndicators/Alerts

fraserhealth

Allergies

Clinical
Documents

16
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Data From Three Sources

Provincial labs
PARIS (private and
(Community) other health

Meditech

(Acute)
authorities

Data from gsatele L?agz
Sept 2015 20136

Data from
Nov 2014

E

fraserhealth
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Patient records Users
accessed per accessing UCI
day everyday

Individual
users

I User Statistics

‘K;ﬁ Numbers as of May 2016, total Meditech and PARIS users

fraserhealth



Meditech User Trends

7000 —
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Number of Meditech users who have
accessed UCI
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Clinical Areas Accessing UCI

Occupational

Therapy

Community_ 5%

Health |

Nursing
7%

Physicians
5%

Numbers as of April 2016, based on the top 43 users and their UCI usage

21



Connecting Health Authority and
Provincial Systems

Active Directory

Unifying Clinical Information (UCI)

QQ_QQ. Network Overview
5] 1. - Meditech =
Usar ol - PARIS———
Network -+ PLS5————
XML — Active Directary Liser Name
—— "-1-_“_‘ s g

T

FH Broker (aka BizTalk) /V System [ERS) | [——
1 Quality Team

HLT W2 Messages

| ucl
»| & Allscripts

M

Clinical and Reg%traﬁnn Messages

] FHYSIGAL
APPLICATICN COMP.

b Summary Data

Patient Demographics & Identifiers

Patient Demographics & ldentifiers
Fatient Demographics & |dentifiers
,

: BrITISH
UMBIA

EMP1 {MoH) Clinical |dentity Managemnt

A

fraserhealth
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Patient ldentity UCI Prerequisite

Shift to patient centric from regional or facility centric model

Linkage of person information across Fraser Health and BC

Integrate FH clinical systems with Provincial Enterprise Master Patient Index

Provincial Enterprise Master Patient Index
(EMPI)

fraserhealth
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Health Information Access Layer (HIAL)

Clinical Data Repository

Major Components
Provincial Data Sources (PLIS, Panorama, PDIV, Pharmanet

Message Broker

Meditech Paris Profile
(Acute) (Community) (Ambulatory)

Provincial Enterprise Master Patient Index (EMPI)

<
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Operations and Maintenance

8 FH team
members

Integration
Services

eHealth

9 FH team
members

Service
desk

IBM/ISM

Clinical FH Meditech
ec .mca Systems teams
services
Provincial Lab Vendor

Information

Viinistry
Solution (PLIS)

of

Enterprise Master Patient
Index (EMPI)

25
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Patient Centric Data Across Care
Continuum

Home health staff
checks if a client

Social worker and
occupational
therapist in

hospital review
home assessment

in UCI to ensure
patient transition
to home is
suitable

has been
admitted to
hospital prior to
making a home
visit

Critical care
indicators from
Meditech and
alerts from PARIS
are passed from
one setting to
another to protect
patients and staff

27
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Ease and Speed of Access

Renal Physician
reviews lab results
from private and

other health
authorities to assess
and compare patient
history and progress

Clinician
examines flu
report from
BCCDC instantly
via Meditech
launch without
fax or telephone
follow up

Patient care
coordinator
reviews
community
services in place
as part of patient
discharge
planning

28



Insights

Challenge

e Complexity of managing multiple
stakeholders

Lesson Learned

e I[mportance of setting up an escalation
forum with all vendors/stakeholders
present

 Clinical working group essential to assist in
key decision making

29
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Insights

s Challenge

e Competing initiatives (system upgrades,
dependency on person identity project)

= | esson Learned

e Track and monitor dependencies as part of
project status

e Change management processes to manage

source system activities

30



e Operational support and transition

Insights
Challenge
I

e Ensure there is appropriate training,
documentation and support resources in
place

e Leverage vendor support tools and lean
documentation

i e Have dedicated support vs. project resources

fraserhealth
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Priorities

Optimization of current UCI platform

UCI v7 upgrade

2016 2017 2018
integration proof of concept
Provincial CareConnect integration
investigation

Other integration initiatives (primary care home, Pharmanet, frail

33
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