
 



 Partner with local community health service provider (CHC, 
pharmacy etc.) 
◦ Train a local pharmacy assistant to work with our programs: 

 Collect urine samples 

 Turn on Telemedicine equipment 

 Do intake assessment 

 Take vitals 

 Etc. 

◦ The local services proivderswork “on the ground” 

◦ TrueNorth works “on the cloud” 



 Physician Recruitment & Remuneration 
◦ Docs can work from home 

◦ No Commute: So no $$$ for gas and parking 

◦ Telemedicine ‘bonus” 

◦ Improved Work/Life Balance: 

 No Commute= More Time! 

◦ If travelling to small communities: 

 No need to fly, stay in hotels etc. 

 



 Improved Patient Satisfaction: 
◦ Most common complaint we hear from patients?  “The Hours/Days of 

Operation are Inconvenient” 

◦ Toronto Clinic: 

 Staffer Mon-Fri in person 

 Staffed Saturday via Telemedicine 

...Guess which day is the busiest? 

 

 



 Improved Patient Care: 
◦ One doctor can service 3 or 4 communities in one day! 

 We can offer more days/ week of care 

◦ For slower clinics- One doctor can staff 2 or 3 clinics simultaneously 

◦ If a doctors is unable to work due to illness etc. another doctor can 
cover via telemedicine 

◦ Urban docs can treat rural patients 

◦ Local providers are often working every day: 

 So new assessments/ emergencies can be assessed same day via 
telemedicine 



 Cost Savings: 
◦ Dunnville: 

 Approximately 100 patients. 90% on Social Assistance. 

 Nearest Clinic- 1 hour drive away. No bus. 

 Taxi budget for Social Services to take these patients weekly to the nearest 
clinic? 

 Almost 1 Million per year 

 

 



• 3 monitors 
• 1 tablet 
• 2 printers 
• 1 TV (4th monitor) 
• Dragon dictation 









OceanWave Online 













• Gmail apps for business 
• $5 per user/month 

• Choose your domain name 
(i.e. chris.cavacuiti@truenorthmedical.com) 

• Can add calendars 
• From staff 
• From family 
• From PetalMD! 

mailto:chris.cavacuiti@truenorthmedical.com


“Smart” Spreadsheet 
-Can attach emails, files etc. to cells 
-Can view the spreadsheet in calendar & Gantt Chart format 
-Synchs with Google Apps 



 A  cross-platform mobile 
messaging app that lets 
staff to exchange 
messages without having 
to pay for SMS 

 Can use PC, Mac or any 
smartphone 



 



 



 Most patients prefer F2F over TM. But… 

 When both those preferring TM and those with no specific 
preference for either are grouped they represent a majority of 
the study population. 

 In patients who prefer F2F this preference is mild. In patients 
who prefer TM this preference is very strong. 

 The more TM encounters a patient has, the more they like it 

 Most common reasons they prefer TM: 
◦ “Time saving and efficient” 

◦ Easier to disclose personal information via TM than F2F 


