Canada Inforoute
Health Santé
Infoway du Canada

LEADINg Practices:

Digital Health for Creating Connections &
Enabling Person Centred -Care

L earning from others; Exemplifying benefits; Accelerating adoption; D elivering results!

June 3, 2015



Canada Inforoute
Health Santé
Infoway du Canada

Outline

A Knowing is Better  Clinician Education Campaign
T The National LEADIing Practice Initiative

A Spotlight on 2015 LEADing Practices
A Ontario Shores for Mental Health Sciences
A Nova Scotia Health Authority Central Zone
A Alberta Health Services

A Q&A with panelists



Canada Inforoute
Health Santé
Infoway du Canada

Clinician Education Campaign

In 2012, the original strategy was to create awareness and understanding of
the benefits electronic health records and the progress underway in Canada.

AKnowing the Plan Video

The Plan AKnowing the Benefits Video

AClinician Testimonials
AClinical Benefit Videos

Progress

Spreading the AClinical Champion Network
Word AOther CEC Resources

www.knowingisbetter.ca
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Clinician Education Campaign

CEC has established a foundation of awareness and
understanding amongst clinicians and healthcare leaders.

Since launch of CEC (Sept. 2012): A
91 individual Clinical Champions
38 Committed Partner organizations
13,029You tube views
3,394Resource downloads

32,920CEC Webpage Views Clinical Champion
Estimated reach sver 498,000 Network

www.knowingisbetter.ca 4

National LEADiIng
Practice Initiative

CEC Resources
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National LEADIng Practices Initiative Q@ﬂ%
B

In 2013, National LEADing Practices Initiative launched in partnership
with Accreditation Canada and with the support of CMA, CNA, GPhA &
HealthCare CAN

Selection
Committee Recognition & Knowledge
Evaluation Promotion Translation

Call for
Participation

A Health care teams invited to A Accreditation Canada

submit LEADing examples of A Canadian Nurses Association A 7 organizations recognized in 2014

how technology is being used A Canadian Medical Association A 6 organizations recognized in 2015

to strengthen clinical practice A Canadian Pharmacist Association A Representing all sectors including

and improve the patient A Healthcare CAN primary care, community care,

experience. A Representatives from Infoway acute care, ambulatory care and
Reference Group & Clinical Council public health

Learning from others; Exemplifying benefits; Accelerating adoption; D elivering results!
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2015 LEADINng Practices

Provincial

i I.I Alberta Health
Reglonal B Services

y

Organizational w‘ova scotia
g,. N health authority

s**. Health Sciences North

Individual %, .+ Horizon Santé-Nord

Dr. Elizabeth Sawvers Q8 The Centre for Family Medicine

Family Health Team

S
Ontario Shores

Centre for Mental Health Sciences

Learning from others; Exemplifying benefits; Accelerating adoption; D elivering results! 5
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Advancing Patient
Recovery through an
Integrated Electronic
Medical Record

Sanaz Riahi RN, MSN, PhD student

Director, Professional Practice & Clinical ‘ [ N
Information

Ontario Shores Centre for Mental Health Ontario Shores
Sciences eeeeee for Menta | Health Sciences
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About Ontario Shores

A A teaching hospital

A Specializing in comprehensive mental health care and
addiction services for those with complex and serious
mental illness

A 326 inpatient beds, extensive outpatient programs

A Programs for adolescents to seniors providing
assessment, stabilization, treatment and transition

s
Ontario Shore:

eeeeeeeeeeeeeeeeeeeeeeeeeeeee
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Health Information System
A HIMSS EMRAM Stage 7 hospital

Paperless

Use of clinical decision supports and analytics

Increase in access

Gained efficiencies

CPOE > 90%; eMAR/BMV > 95%; Case studies demonstrating use
of HIS for quality improvement

A Meditech 6.0
A Fully integrated system in inpatients and outpatients
A Patient Portal implemented in December 2015

S
Ontario Shores 9

Centre for Mental Health Sciences
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Benefits

A Enabled opportunities for enhanced connections amongst
the interprofessional teams, patients, families and other
providers

A Medication and patient scanning rates consistently
maintained at 95% or higher

Computerized Physician Order Entry rates I 94%

A Medication reconciliation on admission has been
maintained at 95%

To

S

Ontario Shores 10
Centre for Mental Health Sciences
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Key Recommendations

A Consistent open communication with all clinicians

A New workflow and processes must be considered during
iImplementation
A Cannot try to fit old workflows with implementation of technology

A Develop ongoing adoption strategies to support the use
of EMR for quality of care and patient safety
>

Ontario Shores 11

Centre for Mental Health Sciences
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eMedication Reconciliation
A Canada Health Infoway LEADiIng Practice

Presented by: Mary Eileen MacPhail, BScN, RN
Date: June 3, 2015
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NSHA Central Zone eMedication Reconciliation

9 1,232

Hospitals Prescribers

524

Residents

288 84

Outpatient Inpatient

@ /Practice \ U

Setting

Pharmacy
Technicians Students

33.324 30,761
Discharges Transfers

(2014) (2014) Pharmacists
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Technology Link to Clinical Practice

Web -Based Transfer & Discharge Medication Reconciliation applications accessible via Clinical Portal
Interfaces with ADT, Pharmacy, Perioperative, eDischarge Summary & Scanning/Archiving systems
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Medication Pick

Additional or Restarted Wedications.

- List/Abbreviation Table

ran

|  cranged P
Ranibizumab Soin O ™
Ranitidine HCI Inj : RAmO
Ranitiding HC Liquid ) Resume Home Medication

Ranitidine HCl Tab
|—ooworuse |
I i T

T
] |

Link to Pre

Pre-Printed Orders (PPOs)

- Printed Orders

Search For Pre-Printed Orders insu Add PPO {va search)
Total # of completed Pre-Prted Orders (PPOS) to be ncuded 35 part of Transfer Orders -

(# Salacted should ncluds ALL PPOs, ot only thoss Isted here).
Pre-Printed Order Search Results
Add To Med Dacume:

Add To Med Rec. PPOOZBOMR Intravenous insuln Infuson - Intansve Care (2013) Open Document
Add To Med Rec | PPO044GHR Intravenous Insuln Thfusion - Muk-0rgan Transplant Open Document
‘Add To Med Rec PPOOT40MR. Subcutaneous Insuln Orders Open Document

Amend Functionality

Patient Transfer Orders
Visit Number Patient Name  Signing Authority Finalize/Signed Date
'AMEND: 45000515 SALLY FIREFIGHTER Joe Prescriber 5/20/2015 1:23:12 PM View Signed Transfer Orders

Printable Draft

Patient Discharge Prescription(s;

Visit Number Patient Name Signing Authority Finalize/Signed Date

40020611  PHYLLIS DMR  Jane Prescriber Print Draft if Required

Communication Tool

‘Addional Notes / Hon-medcation Orders

Ses separate 28] -

Motes (Hot ncuded on Med Rec cutput)
Please review new INR result prior to finalizacisn -

Application F

eatures

MRN: 2600603 HCN: 0040008427
NS

Medication Reconciliation and Internal TRANSFER Orders Form
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150 mg iv Infusion
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B
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Benefits Evaluation/Outcomes
- : Stakeholder feedback informed
Patient Safety/Risk product enhancements
Management Ireleases

Accreditation requirements led
Enhanced Standardization priorities and direction for
development

Senior Leadership & Policy
Legibility & Accuracy _support (policy revised to
indicate mandatory use)

Compliance reports to
Physician Quality Committees

Accessibility of Patient Records

16
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Future Vision

Integrated suite for all care transition points (Admission,
Transfer, Discharge, Ambulatory)

* Decrease Hybrid features

Seamless continuity of care between hospitals &
community

€ .:.
af;«:.
“§

Expand use to provincial healthcare partners & systems

Patient Friendly Tools

17
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Jodi Glassford

Director of Closed Loop Referral Management
eReferral & Alberta Referral Pathways, Access
Alberta Health Services

eReferral 101 Video Introduction
What is eReferral?

Key Insights
Possible Enhancements
Next Steps & Future Developments

- oRaferral



Canada Inforoute
Health Santé
Infoway du Canada

Video Introduction ~ererra



Referral tracking
Service matching
Process transparency
Patient choice
Walit time capture

o e
5-}i o Ratarral



nip and knee
joint replacement

oreast cancer

ung cancer

Areas Launched > Referral
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My Referrals
My Referrals

Referrals Total
Recently Updated
Cancelled/Declined

Additional Information Requested
Dirafts

Undelivered

In Progress

o 2o o N o o o

Completed

Triage Referrals

Triage Referrals

Referrals Total
Drafts 2
Undelivered o]
Triage 24
Information Requested

Waitlisted

3
2
Deferred 0
Scheduled 0

3

Completed/Cancelled/Declined

Communication



